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 Murray Lockwood
e David Ronaldson (electec
* Judy McDonald (elected)
 Tony Marlow (appointed)
e Stephen Guerin (a
 Raewyn Henry (el
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Our Purpose

in fit, healthy and|
Northern Zone

 Underpinned by a
platform

Unity, Loyalty, Excellence
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Our Vision

* To be regarded as.the benchp
only in Netball, but acrosg al

 Within our Zone,
most participants
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Getting Started

e Consultation/with all'interestedf
» Drove the Draft st ategic ple
* Feedback from Centres |
» Fine-tunedand munica al Strategic plén
» Delivery of Strateg Plan; Reyporting to Boa
e Values session wit '
Zone staff

» Excellence, Integrit
Communication, com
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Strategic Plan Pillars

e Community and Culture

— Increase participation

— Deliver value to all
individual needs

— Working with Net an integrated\
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Stratesg

e Capability
— Coaches
— Umpires
— Bench Officials
— Volunteers
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Strategic Plan Pillars

* High Performance
— Top 4 in ANZ Championship

— Developing quality athlet@as
Performance and High Perfeft

ance Prograpimes

— Integrated program ivery in line-wi ball

NZ programmes
— Appropriate athlet
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Strategic Plan Pillars

* Business Capabilit
— Financial sustainability
our Zone

— Sharing of best practice t
— Northern Mystics are our ‘shop front’ for

one
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Year One

* Being visible/and accessible to#Our
stakeholders — identifying’ needs

* Prudent budget
e Commitment to value delivery
e Positioning for the
 We are listening...
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|
If you want to go fast, go alopé€....

If you want to go fa
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Agendz

* Year 1 in Northern Zone — Activi
e 2013 Financial Year Update
e 2014 Budget
* Levies

* Funding

* Northern Mystics U
* Lunch and presenta
* NNZ presentations
 Workshops
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